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AGENDA

Welcome!

�Transformational 
Leadership

�Action Learning

�Practical Application 
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Best 

Practice 

Guidelines

Transformational Leadership
Partnership for Change
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• Orientation 

• Survey

• Learning Plan

1. Pre-Workshop

Activities

2. Transformational

Leadership

& Action learning 

Day 1  
• Skill building

• TL
• Action Learning

• Coaching

• Individual Planning

3. Action Learning

Project Planning

Day 2

Action Learning

• Definition

• Skills, Practice & 
Feedback 

• Projects needs

• application  of 
individual  Learning 
about leadership

• Coaching from 
coach/facilitator

Day 3: Working with the 
Coach/Facilitators

4. Action 
Learning

At Work
• Leadership skills

• coaching

• facilitation of project 
development 

meetings
• Team presentations 

of AL projects

• Feedback from 
S.M.T.

A Roadmap for Change

An Action Learning Approach

Dianne Abby Livingston and Karon West 2013  

Action Learning 

Project

…create an 

empowering work 

environment …..

Concrete 
Experience

Feeling

Reflective 
Observation

Watching

Abstract 
Conceptualisation

Thinking

Active 
Experimentation

Doing

DOING

REFLECTING
What happened ?
Perceptions, 
Feelings 
Observations, 

LEARNING
So What? Deriving 
insights from 
experience. 
Considering Changes

DECIDING 
APPLICATION 
What will I/We do

ACTION LEARNING 

CYCLE

Diane Abbey Livingston & Karon 
West, 2013

Action Learning 

A Coaches Perspective 

Overll Project Evaluation Results

•Self 

Assessed 

Leadership

•TL skills

•Action 

Learning 

TPH Results 

•Empowerment

•Action Learning
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Results: Empowerment

19 recommendations

Trust 

Recognition

Transparency

Communication

• Build capacity at TPH for AL

• SMT facilitate the identification of issues 

and the initiation of AL within or across 
Directorates

Results:  Action Learning 

Conclusions

•Collaboration creates tremendous wins

•Action learning is an effective method of issue 
resolution 

•Transformational leadership is important

•Being a Best Practice Spotlight Organization 

can provide: 

•Incentive; 
•Authority; and 

•credibility. 

Thank you 

Questions

?

Katie Dilworth kdilwor@toronto.ca

Jan Lancaster jlancas@toronto.ca

Carol Timmings ctimming@toronto.ca


