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The Vision

Nursing leaders




History and Context

Increased focus and demand on Home 
Health Care
Growing acuity and complexity
New Graduate Guarantee in Ontario was in 
progress (include year span)

Goal:  All new graduate nurses would be able 
to access full time employment

Home Health uptake limited
Dialogue and Discussion with Nursing 
Secretariat regarding possibilities



Issue and Barriers

Leadership competency identified as one 
factor impacting uptake

Limited opportunity in nursing curriculum for 
new graduates to build leadership capacity
Home Health Care is decentralized so the 
competency development process had to fit 
with that environment and ensure accessibility
New graduates perceive Home Health as 
limited in its opportunity 
When new graduates come to Home Health the 
transition is difficult



Decision

Development of a proposal that would address 
three top leadership competencies

1. Communication
2. Systems Thinking and Advocacy
3. Conflict Resolution
Decision to create an online Nursing Leadership 
Program that included knowledge library, 
community of practice
Partnership between Ontario Home Care 
Association and Ontario Community Support 
Association

Collaboration to be inclusive of all nurses working in 
the home health care



Process

Project Charter
Identified Project Team

Access to Nurse Leaders through both 
associations

Hired Project Leader
Literature Search (including environmental 
scan and survey of some new grads who 
were working in home health care)
Selecting Vendor/Developer 
Evaluation Framework



Module Development 

Communications
Live interview

Conflict Resolution
Integration of Facilitation as a key concept

Systems Thinking and Advocacy
Case study with reflective questions at the 
indivudal client/family, organizational and 
system levels



Design Elements

Theory: Content based on evidence
Practice

Interview
Reflection

Pre Test
Post Test
Evaluation
Interactivity



Portal Home Page



Effective Communication Module: Introduction Page



Effective Communication: Interview 




Effective Communication Module: Pre test



Reflective Questions (Systems Thinking Module)



Effective Communication Module : Post Test



Evaluation



Discussion Board



Next Steps

Module completed
Pilot
Launch
Continuous Improvement
Final Report to Ministry



Expected Outcomes

Evaluation Framework 
Process

Development
Survey

Outcome
Satisfaction
Useability
Participation
CSTD Tools

– Immediate Impact
– Job Impact
– Effective Practice Impact



Lessons Learned

Value of Project Management tools 
that can assist in blending cultures 
and expectations
Selection of project manager
Clarity of Requirements for Vendor 
Vendor selection 
Expectation clarification and resource 
alignment for advisory team



Next Steps

Marketing Plan 
Collaborative Nursing Leadership 
team will continue to oversee the 
product and its evolution
Paving the way for other collaborative 
work regarding nursing practice, 
research care delivery



Questions & Contacts

Cheryl Reid-Haughian, RN, MHScN, 
CCHN (C ) 

creidhaughian@paramed.com

Nancy Lefebre, RN, MScN, FCCHSE
knowledge@saintelizabeth.com
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