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Down the Rabbit Hole

Core Competencies for Public Health in Canada: 
“Partnerships, Collaboration and Advocacy” 1

• Common goal

Competencies of the Health Practitioner:

• Identify & collaborate with the ‘right’ partners

• Healthy public policies

Down the Rabbit Hole

- Partnerships -
Benefits:

• Shared resources 
and responsibilities

• Increased capacity

• Greater impact

• New and diverse 
perspectives

Types

• Partnership, 
network, 
collaborative

• Formal /informal

• Simple / multi-layer

• Topic vs. population 
focused 2

* COMPLEXITY

Down the Rabbit Hole

- Reflective Questions -

Ask yourself: why is a partnership in this case better 
than working alone?

3

The Pool of Tears
Linking Health and the Built 
Environment in Rural Settings 4

• Get to know context

– Population

– Geography

– Politics

– Health Priorities

• Cultural sensitivity
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The Rabbit Sends a Little Bill

• Toronto Charter for 
Physical Activity 5

• Political commitment

• Clear focus uncovered 

champions

• Sense of ownership

• Relevant & relatable 

• Framework – 9 Guiding 
Principles

The Caucus Race and a 
Long Tale

Advice from a Caterpillar

LISTEN!!!

• Take their 

opinions 
seriously

• Active Middlesex

• Be honest & 
transparent

• Reflect

TOOLS:

1. Top 10 Powerful 

Listening 

Practices 6

2. Reflective 

Listening / 

Mirroring 

Technique 7

A Mad Tea-Party

• Make it 

interesting / 
engaging

• Language

• Have little wins

The Queen’s Croquet 
Ground

Impromptu Networking

1. A healthy, active community is important to me 
personally because… (personal)

2. My sector contributes to the overall health of the 
community by…(common ground)

3. My greatest hope for our time together today is… 
(professional & personal overlap)

*identifies key champions*
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The Queen’s Croquet 
Ground

1-2-4-All

Question: personal, action-oriented, responsive

Example: What is standing out for you so far about your 
role in creating healthy, active communities? 

Minute 1: self-reflection

2 minutes: build on ideas in pairs

4 minutes: share and develop ideas in foursomes

ALL share for 5 minutes: “What is one idea that stood 
out in your conversation”

The Queen’s Croquet 
Ground

Conversation Café / The World Café 8

• Fosters interaction and dialogue

• Collective insight / wisdom

Questions:

1. Start with the big picture

2. What can we do? 

Brainstorm the How?

1. Barriers and Resources?

2. What could you do now? 

The Mock Turtle’s Story
Relationship building

• Take the time to get to know your 
partners

• Find out what is important to them

• Who else is doing what you are 
doing?

• Constellation Model 9

• Don’t be afraid to let people go

• Clear focus

Lobster Quadrille
Three Conditions for Deeper Conversation

Chris Coorigan 10

Who Stole the Tarts?

• Think it would be easier 
to do it yourself? 

DON’T!!!

• Short vs. long-term goals

• Identify strengths

• Make them important

• Recognition & Praise

Alice’s Evidence

• Evaluate – Reports, Partnership Evaluations

• Reflection

– New skills: conflict resolution, communication, 
leadership, chairing and facilitating

• Models

– Developing Effective Coalitions: An Eight Step 
Guide 11

– Public Health Ontario – At a glance – the eight 
steps to developing a healthy public policy 12
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